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C.H. Robinson began publishing annual Environmental, Social and 
Governance (“ESG”) disclosures in 2020, highlighting the company’s ESG 
strategy and work to address climate change as a critical component of 
responsible business practices. Our first and subsequent reports emphasize 
our commitment to mitigating the effects of climate change and our work 
to advance initiatives that support our people, our communities and our 
industry in the transition to a low-carbon future.

This report is in alignment with the recommendations set forth by the Task 
Force on Climate-related Financial Disclosures (“TCFD”). In accordance 
with the TCFD recommendations, C.H. Robinson believes our resiliency is 
the result of forward-thinking analyses consistent with a trajectory in line 
with the goals of the Paris Agreement. 

This report is organized by the four TCFD recommendation pillars: 
Governance, Risk Management, Strategy, and Metrics and Targets. 
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ContentsAbout C.H. Robinson
Core to our sustainability program is understanding our business model. As one of the world’s largest and 
most connected logistics platforms, we arrange the transport of our customers’ freight and support supply  
chain optimization through data services. Industry classifications often label us as a transportation company; 
however, we are unique from traditional asset-owning transportation companies because we leverage a 
global network of logistics solutions without an owned fleet. As part of our engagement on ESG topics, 
we focus on the issues related to this unique business model.
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Governance
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Risk Oversight
The Board is actively involved in the oversight of risks that could affect the 
company. This oversight is conducted primarily through the Audit Committee 
of the Board of Directors (“Audit Committee”). The Audit Committee Charter 
establishes that one of the responsibilities of the Audit Committee is to 
review the key risks or exposures and assess the steps management has 
taken to minimize such risk on an annual basis. Management is responsible 
for our Enterprise Risk Management (“ERM”) program, which includes key 
risk identification, mitigation efforts, day-to-day management, to the Audit 
Committee. The ERM program allows the company to evaluate risks and their 
potential impact to the company based on multiple factors, including but 
not limited to business conditions, company capabilities, and risk tolerance. 
The ERM program is facilitated by the company’s Internal Audit team and 
consists of identifying and classifying risks, enlisting risk owners, facilitating risk 
mitigation efforts, and communicating results to senior management and the 
Audit Committee. Changes in the company’s risk profile may also be identified 
through routine internal audits and ongoing discussions with members of 
the company’s operational staff and management. A significant component 
of the ERM program is the annual risk assessment, which includes interviews 
of various key personnel and risk owners within the company, as well as with 
members of the Audit Committee. The results of the annual risk assessment are 
presented to the Audit Committee. The Audit Committee provides periodic risk 
assessment updates to the Board and from the Board regarding the company’s 
risk management practices. In addition, the Talent & Compensation Committee 
periodically reviews the company’s compensation programs to ensure that 
they do not encourage excessive risk-taking. Additional review or reports on 
enterprise risks are conducted as needed by the Board or the committees. 

ESG Oversight
At C.H. Robinson, our ESG efforts are focused on climate action, people 
empowerment and ethical business practices. Oversight of these issues starts 
with the Board and our chief executive officer (“CEO”), as well as our chief 
human resources and ESG officer. The full Board receives regular updates on 
ESG strategy and risk management. Additionally, the Board committees oversee 
specific areas of our ESG efforts. The Governance Committee receives annual 
updates on ESG strategy and risks, as well as environmental sustainability; the 
Talent & Compensation Committee has oversight of talent strategies, diversity, 
equity, and inclusion, company culture and other talent-related topics. The 
Audit Committee has oversight of ethics and compliance, risk management, 
cybersecurity and data privacy.

Goal of section
Disclose the organization’s 
governance around climate-
related risks and opportunities. 

1  Describe the board’s oversight 
of climate-related risks and 
opportunities

2  Describe management’s role 
in assessing and managing 
climate-related risks and 
opportunities
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Governance
Annual Risk Discussions & Assessment Process

Scope 
Defined Population 
of Key Leaders, 
Functions, and 
Regions                                 

Feedback 
Held risk sessions 
with population 
below to better 
understand
current risk 
environment

Compilation 
Feedback used 
to identify 
commonalities 
across the 
organization
for reporting 
purposes

Risk Analysis 
Process new
risks through 
assessment
criteria to properly 
rank, prioritize, 
respond to risk

Audit Plan 
Overall ERM risk 
ranking used to 
ensure proper
audit coverage

Assessment Coverage

Global Shared Services Service Line 
Leadership Europe Asia Regional 

Financial 
Reporting

Finance 
Operations

Procurement 
& Facilities

Global 
Forwarding Legal Human 

Resources
Global 

Forwarding Finance  LATAM

Carrier Admin 
& Cargo Risk

Human 
Resources

IT & Data 
Privacy

Robinson 
Fresh IT Finance Human 

Resources
Global Shared 

Services India

FP&A Legal Tax Surface 
Transportation

Sales & 
Marketing

Carrier 
Services & 
Operations

Legal IT Oceania

Treasury & 
Insurance

Corporate 
Development

Sales & 
Marketing TMC Emerging 

Markets
Strategy & 
Reporting Operations Contract 

Logistics

Everyone in the organization has some responsibility for enterprise risk management. The CFO owns the process of implementation 
and management of ERM. In addition, the Audit Committee is actively involved in the oversight of risks that could affect the company. 

Risk and ESG Oversight Structures

The C.H. Robinson Internal Audit Team facilitates the ERM program, reporting 
to our Audit Committee and Chief Financial Officer (“CFO”). Our 2021 risk 
assessment process supported risk register development by assessing significant 
risks against defined tolerance thresholds both individually and collectively, then 
prioritizing to focus management’s attention on the most critical threats and 
opportunities, and laying the groundwork for risk response. The risk assessment 
was performed as a two-stage process. An initial or annual update screening 
of individual risks was performed, followed by a more quantitative assessment 
of the most significant risks. Business leadership then aligned on the risk 
placement and risk tolerance, followed by our Senior Leadership Team (“SLT”) 
and the Audit Committee. 

VP of ESG
Enterprise Risk 
Management & 
Internal Audit

Board of Directors
Governance comittee

Chief HR and
ESG Officer CFO

Board of Directors
Talent and

compensation comitee

Board of Directors
Audit comittee



Risk Ownership
With the vast reach of ERM, it is prudent to define the 
various parties involved to ensure roles and responsibilities 
are documented and understood. In some cases, the 
parties operating within the scope of a specific risk can 
be a department or all C.H. Robinson employees. For 
that reason, we have established subject matter experts 
(SMEs) to serve as the knowledge base and foundational 
understanding of the specific risk. 

Subject Matter Expert (SME)
A risk SME is an accountable point of contact for an 
enterprise risk, who coordinates efforts to mitigate 
and manage the risk with various individuals who 
own parts of the risk.

SME Responsibilities:

•   Risk description and scope of exposure

•   Rate classification of risk using defined 
assessment criteria

•   Bear responsibility for the assessed levels of risk

•   Gather/update detail to properly understand 
and support risk classification

•   Define risk mitigation plans to bring risks 
within tolerance

•   Develop monitoring and monitoring plans 
if remediation efforts are required

Operational Risk Owner
Personnel involved in risk operations are responsible 
for managing the underlying risk process from end-
to-end. Their responsibility includes implementation, 
maintenance, and improvement of this process. 
Depending on the type of risk, risk operations could 
be executed by a single person, an entire department, 
or all C.H. Robinson employees. The reason we 
distinguish this group from the SMEs is to paint a clear 
picture of the population of personnel involved in the 
day-to-day process that is fundamental to the specific 
risk. In some cases, the SME and risk operations 
personnel can be the same individual. 

Governance
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Strategy
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Goal of section
Disclose the actual and potential 
impacts of climate related 
risks and opportunities on the 
organization’s businesses, strategy, 
and financial planning where such 
information is material.

1  Describe the climate-related 
risks and opportunities the 
organization has identified 
over the short, medium, 
and long term

2  Describe the impact of 
root climate-related risks 
and opportunities on the 
organization’s business 
strategy and financial 
planning

3  Describe the resilience of the 
organization’s strategy taking 
into consideration different 
climate-related scenarios 
including a 2 degrees or 
lower scenario

Our Internal Audit team drives the continuous 
enterprise risk management program.
The impact assessment includes a 1-5 impact 
scale that describes the extent and period to 
which a risk event might affect the enterprise 
from a 1) financial, 2) operational, and 
3) strategic perspective.

Our sourcing business is 
dependent upon the supply 
and price of fresh produce.
The supply and price of fresh produce is affected by weather and 
growing conditions including but not limited to flood, drought, 
freeze, insects, disease, and other conditions over which we have 
no control. Commodity prices can be affected by shortages or 
overproduction and are often highly volatile. If we are unable to 
secure fresh produce to meet our commitments to our customers, 
our operating results could be materially and adversely affected, 
and our customers could switch to our competitors temporarily 
or permanently. To assure access to certain commodities, we 
occasionally make monetary advances to growers to finance their 
operations. Repayment of these advances is dependent upon 
the growers’ ability to grow and harvest marketable crops.

Changing fuel costs and 
interruptions of fuel supplies 
may have an impact on our 
adjusted gross profit margins.
In our truckload transportation business, fluctuating fuel prices 
may result in decreased adjusted gross profit margin. While our 
different pricing arrangements with customers and contracted 
motor carriers make it very difficult to measure the precise 
impact, we believe that fuel costs essentially act as a pass- 
through cost to our truckload business. In times of fluctuating 
fuel prices, our adjusted gross profit margin may also fluctuate.*

We may be subject to negative 
impacts of catastrophic 
events, including the physical 
impacts of climate change.
A disruption or failure of our systems or operations in the 
event of a major earthquake, weather event, cyber-attack, 
heightened security measures, actual or threatened terrorist 
attack, strike, civil unrest, pandemic, or other catastrophic 
event could cause delays in providing services or performing 
other critical functions. A catastrophic event that results in 
the destruction or disruption of any of our critical business or 
information systems could harm our ability to conduct normal 
business operations and adversely impact our operating results.

  The following ESG risk factors are 
published in our 2021 Form 10-K 
along with other enterprise risks: 

Our contracted motor carriers are 
subject to increasingly stringent 
laws protecting the environment, 
including transitional risks relating 
to climate change, which could 
directly or indirectly have a material 
adverse effect on our business.
Future and existing environmental regulatory requirements, 
including evolving transportation technology, in the U.S.  
and abroad could adversely affect operations and increase 
operating expenses, which in turn could increase our 
purchased transportation costs. If we are unable to pass 
such costs along to our customers, our business could be 
materially and adversely affected. Even without any new 
legislation or regulation, increased public concern 
regarding greenhouse gases emitted by transportation  
carriers could harm the reputations of companies  
operating in the transportation logistics industries  
and shift consumer demand toward more locally 
sourced products and away from our services.

* Adjusted gross profit margin is a non-GAAP financial measure calculated as 
adjusted gross profit divided by total revenues. For additional information, 
see Item 7 of Part II, Management’s Discussion and Analysis of Financial 
Condition and Results of Operations of the Form 10-K

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs21.q4cdn.com%2F950981335%2Ffiles%2Fdoc_financials%2F2021%2Far%2FCHRW-2021-Annual-Report-10-K.pdf&data=05%7C01%7CKara.Brinkman%40chrobinson.com%7Cb7aece4e1a6f404f9e0708da68da9e16%7Cd441ad83623546d6ab1a89744a91b1d8%7C1%7C0%7C637937585398400364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=08GVnLmsbS2uUSg1JbVRlOljy5PsIkG%2BEoXogvjeWKI%3D&reserved=0


Perspectives Model. The ‘2DS’ (two degrees scenario) from the IEA depicts 
an emissions trajectory that limits the average global temperature rise to 2°C. 
This hypothetical trajectory takes into account new legislation, available 
technology, energy capacity, fuel costs and other economic drivers. 

Given the nuanced structure of our business, we understand that climate 
change will impact stakeholder groups, operations and services at different 
levels. Therefore, for our first climate risk analysis, we limited our discussion 
to high-level, North America operations and a time cap through the year 
2030. We conducted our discussion in-house with representatives from 
North America to bring perspective for market, government affairs, carriers, 
reputation, etc. Using data from the IEA’s 2DS scenario, the discussion  
focused on three main components:

Risk Management
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In 2020, C.H. Robinson transformed the annual risk assessment into a 
continuous ERM process. We took significant steps to advance our ERM 
program. Included in the advancement was identifying formal risk owners, 
defining responsibilities, and creating a formal ERM methodology to assess 
each high and emerging risk based on impact, likelihood, vulnerability, and 
the speed of onset. We worked with risk owners to gather detailed support 
as a foundation for each risk, current procedures in place to mitigate risk 
exposure, and proposed treatment plans for further mitigation. 

ESG topics related to the business and our stakeholders are 
included in the risk universe and the risk assessment process. By further 
classifying the risk universe into a formal risk register, the organization 
can prioritize risks based on impact, likelihood, vulnerability, and speed 
of onset. Emerging risks are also captured in the ERM program and allow 
the organization to understand current and future exposure. Climate 
change was evaluated with leaders to determine overall risk rank, heatmap 
placement, and risk response plans. This evaluation determined climate 
change to be an emerging risk and was added to a heat map with other 
emerging risk exposures needing a detailed risk analysis and response plans. 

In 2021, we conducted a climate scenario analysis to evaluate C.H. Robinson’s 
risks and opportunities through the lens of climate change. This practice is in 
alignment with the recommendations set by global standard setting bodies, 
including the TCFD. Note that physical, weather-related risks to operations 
are currently evaluated through other business continuity processes and 
were excluded from our analysis.

In this iteration, we focused on transition risks by using a widely-used 
scenario from the International Energy Agency (“IEA”)’s Energy Technology 

Goal of section
Disclose how the organization 
identifies, assesses, and manages 
climate-related risks.

1  Describe the organization’s 
processes for identifying and 
assessing climate-related risks

2  Describe the organization’s 
processes for managing 
climate-related risks

3  Describe how processes for 
identifying, assessing, and 
managing climate-related 
risks are integrated into the 
organization’s overall risk 
management

2°C Scenario Pathway
•   Carbon taxes
•   EV availability and 

demand
•    Fuel prices
•   Renewable energy 

capacity

Stakeholders
North America
•   Contract carriers
•   Customers
•   C.H. Robinson
•   Investors

Results
•   Risks
•   Opportunities

1 
2  
3

policies and legal (potential regulations or compliance)

technology pricing and availability (available vehicles, 
Total Cost of Ownership (“TCO”) and demand)

market and fuel pricing (energy mix, availability and cost)



Risk Management
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Detailed Results Table

Risk Driver Description Timeframe

Technology
Small carriers represent more than half of the overall U.S. carrier base. As second 
and third generation owners of equipment, owner-operators may have difficulty 
acquiring newer, more efficient equipment to keep up with market expectations.

> 10 years

Reputation
Shippers will continue to encourage suppliers to reduce emissions, use alternative 
fuels or more efficient equipment. However, alternative fuel or equipment may not 
be available. 

> 10 years

Market
As new drivers are introduced into the owner-operator population, they may have 
varying priorities from the current carrier base. Their interests may include climate 
topics and driving vehicles that support that priority.

> 10 years

Emerging 
Regulation

Regulatory bodies, such as the SEC, may announce disclosure regulations in 
coming years on sustainability and climate topics. < 5 years

Current 
Regulation

Climate-related regulations regarding emissions accounting and sustainability 
disclosure will continue to be introduced. < 5 years

Opportunity Driver Description

Energy source and use of 
supportive policy incentives

•   Recent legislation promotes advancing renewable energy and building charging 
stations for carriers. When this happens, the new infrastructure will allow C.H. 
Robinson to gain access to new and emerging customers, as well as access to 
new markets.

Development of new 
products or services through 
R&D and innovation

•   C.H. Robinson is positioned to respond to customers’ need for climate services 
through technology and innovation. By driving more technology infrastructure 
to market, adoption of sustainability priorities and reaching climate goals could 
happen more rapidly.

•    It is important to invest in the maturity of our emissions calculations to maintain 
competitive advantage. For example, the company can improve the equipment-
level granularity or build in instrumentation that allows us to test features and 
gain feedback.

•   Beyond measurement, C.H. Robinson should continue to invest in other products 
and services that support customers’ sustainability goals, as many have made 
these targets enterprise priorities. 

Development and/or 
expansion of low emission 
goods and services

•   C.H. Robinson’s predictive analytics will become increasingly attractive 
to customers. Our ability to deliver that technology will continue to be a 
competitive advantage if we can use it to bolster services we provide at scale.

•   C.H. Robinson can create new niche capabilities and tailored solutions for our 
customers by embedding climate considerations into core services. 

•   Due to current availability on the market, there are few contract carriers with 
long haul alternative or electric vehicles available to them. Ensuring a strong 
network of “green” contract carriers would be a compelling competitive 
advantage, as customers work to meet their own sustainability goals in addition 
to any emerging mandates.  



2  Downstream transportation is reported for transportation organized 
by C.H. Robinson on behalf of its customers. (see below for 
potential additional note on scope categorization). 
 
92% of the reported emissions were calculated using actual 
distance traveled and weight transported data tracked by C.H. 
Robinson. Emissions factors were sourced from EPA, “Emission 
Factors for Greenhouse Gas Inventories,” Scope 3 Category 
4: Upstream Transportation and Distribution and Category 9: 
Downstream Transportation and Distribution , April 1, 2022. 
 
8% of the reported emissions were estimated using financial data 
combined with the US EPA Supply Chain Greenhouse Gas Emission 
Factors for US Industries and Commodities, published in 2020 and 
modified in v1.1.1, January 2022.

Metrics and Targets

2021 TCFD Report 9

We are doing our part to support our company, our industry and our stakeholders in the 
transition to a low-carbon economy. As part of our commitment, we set a science-aligned* 
goal to reduce our Scope 1 and Scope 2 emissions intensity 40% by 2025 using a 2018 
baseline. We are pleased to announce that as of December 31, 2021, we have reduced 
our emissions intensity by 36%.

Goal of section
Disclose the metrics and targets 
used to assess and manage 
relevant climate-related risks 
and opportunities where such 
information is material.

2021 Metrics and Targets

Metric Value

Scope 1 Emissions (MtCO2e) 2,135

Scope 2 Location-Based Emissions (MtCO2e) 30,136

Scope 2 Market-Based Emissions (MtCO2e) 24,636

Total Location-Based Emissions (MtCO2e) 32,271

Total Market-Based Emissions (MtCO2e) 26,771

Total Scope 3 Emissions (MtCO2e) 17,360,650

Scope 3 Purchased Goods and Services (MtCO2e) 276,8051

Scope 3 Downstream Transportation (MtCO2e) 17,083,8452

Renewable Energy Credits (MWh) 15,061

Total Energy Consumption (thousand MWh) 96.94

Electricity Used (MWh) 62,680

Goal:
Reduce emissions intensity by 40% by 2025 
(MTCO2e/sq ft)

36%

2021 
Results

C.H. Robinson reduces 
emissions intensity by 36%

Footnotes:
1  90% of reported emissions were calculated using life cycle analysis 

(LCA) factors. Cradle to gates (of the farm) LCA factors were 
sourced at the commodity level from 4 different LCA databases. 
 
About 10% of reported emissions were calculated using spend data 
combined with US EPA Supply Chain Greenhouse Gas Emission 
Factors for US Industries and Commodities, published in 2020 
and modified in v1.1.1, January 2022. The spend based emissions 
calculations include an upstream transportation component. We 
will seek to refine our calculations in the future to separate out 
upstream transportation entirely from our purchased goods and 
services calculations.

*  This goal has not undergone review by the Science-based Targets Initiative but is science-aligned, and supports the scale of reductions 
required to keep global temperature increase below 2°C above pre-industrial temperatures, and developed using the Sectoral 
Decarbonization Approach (SDA) for Services / Commercial Buildings via the Science-based Targets Initiative

https://sciencebasedtargets.org/


Copyright © 2022 by C.H. Robinson Worldwide, Inc. All rights reserved. 
These materials have been prepared solely for information purposes based upon information generally available to the public and from sources believed 
to be reliable. No content in the report or any part thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any 
means, or stored in a database or retrieval system, without the prior written permission of C.H. Robinson Worldwide, Inc. or its affiliates (collectively, “C.H. 
Robinson”). The Content shall not be used for any unlawful or unauthorized purposes. C.H. Robinson and any third-party providers, (collectively C.H. 
Robinson Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. C.H. Robinson Parties are not responsible for 
any errors or omissions, regardless of the cause, for the results obtained from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. 
C.H. ROBINSON PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE. In no event shall C.H. Robinson Parties be liable to any party for any direct, 
indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without 
limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in connection with any use of the Content even if advised of 
the possibility of such damages. C.H. Robinson’s opinions, quotes and credit-related and other analyses are statements of opinion as of the date they are 
expressed and not statements of fact or recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address 
the suitability of any security. C.H. Robinson assumes no obligation to update the Content following publication in any form or format. The Content should 
not be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making 
investment and other business decisions. 

Thank you

https://www.chrobinson.com/en-us/about-us/corporate-responsibility/esg/
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